
DOWNTOWN STABILIZATION, SAFETY AND 
REINVESTMENT PLAN
Analyzing progress of key initiatives and next steps



WHAT HAS 
HAPPENED?
• Council Endorsed a Downtown Revitalization Plan 

supported by $500,000

• $400 spent-to-date to support Downtown Safety Meeting

• Other items accommodated within current budget



WHERE ARE WE TODAY?
• Created a report of all the work orders in the downtown and made them a priority. 

Whether it was graffiti removal or fixing potholes.

• City has increased security at the Farmers Market. (3 on weekends and 2 on weekdays)

• Provided the downtown association with $400 to support the Downtown Safety Meeting. 

• Reached out to the Region to match $400 to support the meeting (they agreed)

• Monthly meetings with Kat, City and Region to discuss new recycling program and 
garbage pickup coordination and communication within the downtown. Note these 
meetings were requested and have been scheduled and led by the City

• Prioritized on winter clearing in the downtown this year and we received a lot of 
compliments

• Re-deployed Public Spaces crew to support the downtown.

• Patrol and remediation of high priority areas of the city for littler, garbage or other 
concerns Eg: downtown area, areas surrounding city facilities, higher population 
areas during events etc.

• Lights Installed at the back stairs of PAC to assist the students going to bus station. 

• City Staff Met to discuss opportunities to share plan updates



SHORT-TERM ACTIONS

Enhanced Daily Cleaning
Enhanced daily downtown cleaning (graffiti removal, litter pickup). Notes: 89 WO completed 

in Jan/Feb 2026; Trish created a Sector 33 report for MW to run weekly.

Staff Redeployment
Status: started. Temporary staff redeployment during service spikes to maintain downtown 

cleanliness and response times.

Beautification Tree Planting

Status: started. Dedicated Website to share updates

Status: started. Planting in empty tree wells and additional areas in the downtown. Notes: 

letters sent to adjacent property owners regarding the 2026 tree planting program.

Dedicated Website



2026 TREE PLANTING



INTERNAL ACTION TRACKER



DEDICATED 
WEBPAGE
• Resources

• Tracking Progress and Responsibility

• Update Details

• Important Information and Links

Review the Downtown Stabilization Safety 

and Reinvestment Plan page.

https://ic15.esolg.ca/11140320_StCatharines/en/business-and-economic-development/downtown-stabilization-safety-and-reinvestment-plan.aspx
https://ic15.esolg.ca/11140320_StCatharines/en/business-and-economic-development/downtown-stabilization-safety-and-reinvestment-plan.aspx


OPPORTUNITIES

Increased Security
Enhance safety and overall 
presence in the downtown

Quotes to deploy 1 dedicated security guard to the downtown core. 
16 hr/day x 7days. May 1 for a 4-6 month duration.

Focus on proactive foot patrols, providing a visible presence, assisting individuals in need, and 
supporting de escalation efforts. Where necessary, they will escalate situations to the appropriate 
services, including Police, EMS, Fire, or Bylaw. Can address loitering, open drug use, and other 
nuisance related issues through engagement, redirection, and coordination with partner agencies.

Welcoming Streets 
Partnership

Waiting for proposal from Welcoming Streets to support additional Outreach Efforts and 
cleanup in the downtown

Review Graffiti Removal 
Reimbursement Program

Looking at changing the requirements for City current Graffiti removal program to make it 

less cumbersome. Researched other municipal programs such as Welland and Brantford



MATCHED EVENT FUNDING

• Matched funding for events

• Potentially activations of vacant or 
underutilized spaces

• Festivals, installations or artwork, 
greenspaces/community gardens

• Would be a one-time matched funding 
program sourced from stabilization fund

IDEA



COMPREHENSIVE LIST OF ACTION 
ITEMS, OWNERS, STATUS, AND NOTES

Governance & Oversight Progress

Governance tasks are most advanced, with council endorsement completed and 
multiple coordination efforts underway.

Cleanliness & Maintenance Efforts

Active initiatives address graffiti and litter with significant work orders and program 
reviews in progress.

Safety & Presence Enhancements

Additional by-law for vacant building by-law was referred back to staff, however 
Security patrols options are an option, though some reviews remain pending.

Future Planning Status

Medium- and long-term strategies are still in early stages, with guidance



CONCLUSION

Track and advance downtown revitalization actions effectively.

Prioritizing Key Efforts to maximum impact

Improve Communication and look to BIA for Guidance
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