
 

SCDA Board Meeting Minutes 

Date and Time: Monday, November 24, 2025 11am        Location: Burgoyne Room, City Hall + Zoom  

Attended: Stephen Bedford, Robin McPherson, Jake Mach, David Cooperman, Amy Morrison, Milan 

Cirac, Joe Critelli, Jennifer McKenna, Orhan Kerim, Sharvin Kesh, Karen Orlandi 

Regret: Katie McCabe,  

Reminder of previous motions pertaining to the board: 

●​ Passed Sept 25/2023: “That comments are limited to 2 minutes per person and 2 minutes for 
rebuttals, unless exception granted by Board” 

●​ Passed August 29/22: “In order to ensure our meetings are safe spaces for all, Board members 
and guests will be given one notice of a code of conduct infraction, as determined by the Chair, if 
the code of conduct is broken again then the guest/director will be asked by the Chair to leave 
the meeting, staff will then remove the guest/director” 

TIME ITEM TOPIC PRESENTER 
Convening the Meeting 

 A1 Welcome  K. Orlandi 
 A2 Land Acknowledgment Schedule: 2025 Meeting Schedule  
 A3 Declarations of Interest  K. Orlandi 

 A4 Approval of Agenda MOTION: To accept the agenda as presented 
Moved:  Amy            Seconded:  David 

K. Orlandi 

Minutes of Last Meeting 

 B1 Approval of previous minutes October 27 2025 Board Minutes.docx 
MOTION: That the minutes of the October 27, 2025 Board Meeting be 
approved. 
Moved: Jake        Seconded: Milan 

K. Orlandi 

Presentations 

    
Reports 

 D1 Governance update:  
Procedural By-laws attached 
 
Proposed amendments to changes: 

●​ Change consecutive terms served from 3 to 2 
●​ Maintain original absenteeism procedure (no change - 3 consecutive) 
●​ Removing required meetings entirely, the nominating panel can review 

them from meeting minutes. 

J. Mach 

 

https://docs.google.com/spreadsheets/d/1ctffrEnL61-9-wemYfyBtntVZbK0dLUX7nlqVBR6L5Y/edit?usp=sharing
https://docs.google.com/document/d/1SwKs9eLSoWZrOKOJPfQoyD9Pflf8O5NU/edit


 
●​ Remove board nominations from the floor, but to ensure applications 

are submitted 14 days before the election to allow for proper 
procedure and provide info to members 

 
ACTION: Bring back to governance - governance to ensure all board members 
have the opportunity to review 
 
Update on application 
 

 D2 Executive Committee Update  

Discussion: Potential Addition of Two Sitting Councillors to the Board 

MOTION: That the SCDA Board of Directors submit a request to City Council to 
consider adding a second councillor seat on the SCDA Board. 

Moved: Joe Seconded: David 

In favour:  

Milan 

Jake 

Stephen 

Sharven 

Amy 

(carried) 

Staff update 

Holiday Parking 

Ministry Training - Dec 11 

AGM Update 

K. Orlandi 

 D3 Events Committee Update 
Holiday Trail update 
 
2026 Events: 

K. Dodge 

 



 
Downtown D’Lish January 18 - January 31 
Black History Month - February 
Bunny Trail - March 28 (Road Closure) 
OBIAA Conference - April 19-22 
Red Dress Walk - May 5 
Holi Festival of Colour - June 20 (pending Meridian Parking Lot availability) 
Dog Days - July 25  
Downtown D’Lish August 9 - 22 
Grape and Wine After Party - September 28 (Road Closure) 
Sister in Unity Walk - October 4 
Candy Trail - October 24 (Road Closure) 
Holiday Trail - November 22 - December 23 (Road Closure) 
AGM/Meeting of the Members (Elections) - December 2 
 
Suggested Motion: That the Board of Directors accept the 2026 Event Lineup as 
presented, with the understanding that dates may be adjusted as operational 
needs arise, and that any confirmed road closures will be communicated to the 
Board in advance. 
 
First: Jake 
Seconded:Jen 
All in favour 
(Orhan video issues) 
 
 

 D5 Beautification and Placemaking Update:  
Banner Update  
Maintenance update 
Pending meeting (November 20) 
 

J. McKenna 

 D4 Marketing Update  
 

K. Dodge 

 D4 Update on Financials 
Budget vs Actuals 
Financials 
 

S. Kesh 

 D7 Advocacy Update: 
Recycling update 
 
Safety Meeting with Region - February 
 

S. Kesh 
 

 D8 Executive Director Update K. Dodge 

 

https://drive.google.com/drive/u/0/folders/1-SH6QH-9G3g3rgOUt1aYv8SH-Io0AJZw


 
SCDA Executive Director’s Report 
 

 D10 Suggested MOTION: To accept the reports as presented 
Moved:  Davud                   Seconded: Jake 
 

K. Orlandi 

    

New or Other Business 

  Break in December - reconvene January 26th @ 11 a.m. 
 

 

Adjournment 

  Adjournment:  ALl  

Next Meeting: January 26, 2025 
 

 

https://docs.google.com/document/d/1j5ExFTP5OpOSTUDaxgk98JG3WJV_amXwSuYgHWPy9gE/edit?tab=t.0

