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Why This Presentation?

• To provide an overview of the changes introduced by Ontario’s 
Blue Box Regulation 

• To highlight the impacts of these changes on municipalities, 
businesses and other non-eligible sources

• To propose policy recommendations and encourage stakeholder 
advocacy for improved recycling systems
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Background

• Blue Box Regulation (O. Reg. 391/21) shifted responsibility for 
residential Blue Box Program from municipalities to producers

• Producers: brand holders, importers, retailers of products 
containing Blue Box materials

• Producers are responsible for servicing eligible sources only
• Eligible Sources: residences, multi-residential buildings, schools, and 

non-profit long-term care and retirement homes

• Niagara transitioned collection program to on January 1, 2024
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Eligible vs Non-Eligible Sources (NES)

Eligible Sources
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single-family homes

public & private 

schools

specified retirement & 

long-term care homes

multi-unit residential 

buildings

seasonal dwellings

specified public 

spaces

Industrial or 

commercial properties
Municipal buildings or facilities 

(e.g., libraries, arenas)

Places of 

worship 

Not-for-profit 

organizations 

Campgrounds and trailer-

parks (without permanent 

or seasonal households)
Commercial Farms

Non-Eligible Sources



Servicing Non-Eligible Sources

• Although not mandated, non-eligible properties are serviced 

through residential blue box programs until December 2025

• Starting January 1, 2026, producers will not allow blended 

collection of non-eligible and eligible materials

• Communities will need to decide whether to continue servicing these 

non-eligible sources separately

5



Non-Eligible Sources embedded along routes

Mixed Use Properties

Commercial buildings along residential 

routes

Residence 

= Eligible

Residence 

= Eligible

There are some properties that have both eligible and 
non-eligible materials. Non-eligible sources need to be 
separated from residential collection and serviced in 
an alternative way, starting in 2026.

Mixed Use Properties:

• Residential apartments on top of a business are 
considered eligible

• Industrial or commercial property underneath the 
residential building are non-eligible

• Found in Business Improvement Area (BIA) or 
along residential routes

Commercial Buildings Along Residential Routes:

• Residential buildings (single family homes/ multi-
unit residential buildings) are eligible

• Industrial or commercial properties (e.g., coffee 
shop, convenience store) are non-eligible

Business 

= Non-eligible

Business 

= Non-eligible



Property Counts

• Property Counts

• Number of properties serviced by the Region (eligible and non-eligible): 

~190,000

• NES serviced inside DBA: ~1,000  

• NES serviced outside DBA: ~3,400

• NES recycling amounts to about 1,500 to 1,900 tonnes of 

recyclables per year, equates to one load per day
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Key Concerns for Municipalities and 
Taxpayers
• Separate collection is an inefficient and costly collection method

• More collection trucks required

• Cost increase of ~140% to maintain recyclables collection for NES 
properties

• Increased greenhouse gas emissions

• Pressure Funding Non-Eligible Source Programs

• Currently funded through municipal taxes. If service continues, 
municipalities may need to evaluate alternative funding mechanisms

• A trend of declining number of bidders for municipal waste collection 
contracts may increase future costs for non-eligible source collection
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Recommendations to the Province

1. Expand the definition of eligible sources to include non-
residential properties currently receiving municipal collection (e.g., 
businesses, municipal buildings, etc.)

2. Force producers to permit collection of non-eligible materials 
with residential recyclables (with municipalities paying for the 
portion of non-eligible sources)
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Call to Action for the Niagara Business 
Community
Advocacy Efforts

• Key Stakeholders:

• Businesses, industry associations, chambers of commerce

• Actions:

• Advocate for regulatory changes to the provincial government

• The Region is available for guidance, support, and resources, including content development

• Shared Goals and Benefits of Change:

• Fair and sustainable recycling solutions; Supports businesses, non-profits, and communities

• Protects the environment and promotes efficiency; Addresses regulatory and service gaps

• Maintains high recycling participation rates; Reduces financial impacts
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Thank you!

Catherine Habermebl

Director, Waste Management

catherine.habermebl@niagararegion.ca 

Dave Yousif

Manager, Waste Policy and Planning

dave.yousif@niagararegion.ca 
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