. , . 1815 Sir Isaac Brock Way, PO Box 344
Niagara 4J/#/ Region Thorold, ON L2V 3Z3

905-980-6000 Toll-free: 1-800-263-7215

September 25, 2024
To Rachel Braithwaite and the St Catharines Downtown Association,

The following provides a response to your letter dated August 9, 2024, requesting actions
be taken to improve the safety of downtown St Catharines. In recognizing that concerns
related to downtown safety is multilayered and complex, Niagara Region Homelessness
Services, City of St Catharines and Niagara Regional Police have collaborated to provide an
overview of current practices and opportunities for improvement.

Niagara Region’s response to Homelessness and Downtown Safety in St. Catharines:

¢ Niagara Region opened a full day all year temporary shelter in the spring of 2024 in
St. Catharines serving up to 60 individuals. This replaced the seasonal, ‘out of the
cold’ (night-only) offering, ensuring all day support for clients. Shelter staff support
residents to secure appropriate housing and provides a facility for all day supports, no
longer displacing individuals into the community during the day.

e As the shelter location on Riordan is temporary, Niagara Region continues to seek a
permanent shelter site location in the City of St Catharines. Also, on August 29t
2024, Regional Council approved $2.8 million in capital funding for the creation of a
new temporary emergency shelter in South Niagara.

o The new site will expand the number of adult spaces available in southern
Niagara, while also increasing the overall number of spaces for Niagara.

¢ Niagara Region remains committed to the expansion of Bridge and supportive
housing with a project planned for 320 Geneva St. This model continues to see
promising outcomes to reduce the number of chronically homeless in our community.
It is important to note that these approaches are considered to be preferable to
shelters as they seek to end homelessness rather than provide temporary solutions.

e Further to concerns about safety in the neighbourhood adjacent to a Regional shelter
location, current shelter staff do engage in regular (at least one every 30 minutes)
walkabouts around the immediate neighbourhood. It is important to understand that
operational obligations require staff to stay within the proximity of the shelter, and
they have limited ability to direct individuals in the neighbourhood who are not shelter
residents.

e Niagara Assertive Street Outreach (NASO) services, funded through the Region,
continue to provide outreach in the downtown core to support persons experiencing
homelessness. Community members who are concerned about someone
experiencing unsheltered homelessness can contact the NASO team by calling 2-1-1.
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Although NASO provides outreach to persons experiencing homelessness, not all
individuals who require support in the downtown are unhoused.

There remains a treatment gap for individuals experiencing mental health and
addiction challenges, and we continue to advocate to the province to increase access
to Mental Health and Addictions treatment. Niagara Region is actively working with
Mental Health and Addictions service providers to complete an application for the
recently announced Homelessness and Addiction Recovery Treatment (HART) Hubs.

City of St. Catharines response to Homelessness and Downtown Safety in St
Catharines:

St. Catharines City council will be reviewing the City’s Community Improvement Plan
(CIP). A taskforce, which includes Mayor Siscoe, will be bringing forward
recommendations for all of Council’s consideration, expected in 2025.

The City’s by-law team has been actively pursuing vacant and poorly maintained
properties to ensure they are in compliance with local by-laws. However, City staff
acknowledge there may be opportunities to make improvements. It should be noted
that changes to City by-laws would require Council endorsement and approval. Due
to volume and capacity, the City’s by-law team does not have the staffing available to
dedicate specifically to the downtown area or to prioritize downtown by-law
complaints. Additionally, we want to ensure all areas across the City are treated fairly
and given the same level of service.

City staff have been working closely with the Downtown Association’s Executive
Director, Rachel Braithwaite, to address ongoing concerns in the downtown, whether
it be by-law, garbage, maintenance, etc. City staff have agreed to investigate
opportunities for the Downtown Association to utilize the recently purchased vacuum.
Additionally, the Downtown Association may want to consider opportunities within its
membership for additional garbage pickup and downtown maintenance that go
beyond the City and Region’s service levels.

Niagara Regional Police Services supports in community:

To enhance downtown safety, Niagara Regional Police Service (NRPS)’s District
CORE members patrol downtown St. Catharines whenever possible, by vehicle, foot-
patrol, and bike-patrol. Focused patrols can be requested of frontline personnel, and
CORE officers will continue to frequent the area. All sworn service members receive
both de-escalation and mental health training regularly.

CORE members have conducted presentations to some downtown businesses and
members of the BIA. CORE members, along with the District Commander in St.
Catharines, have attended town halls to listen to downtown concerns and have
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discussed safety tips and crime prevention. NRPS will continue to engage with and
provide these presentations as requested.

e Problem properties/areas have also been assessed by CORE members, in
consultation with property owners, using Crime Prevention Through Environmental
Design (CPTED) principles. CPTED assessments can be conducted by our trained
officers (either upon request or when problem-premises are identified by police).

o Additionally, the BIA can seek a Trespass to Property Act (TPA) letter to
provide authorization to NRPS members to act on their behalf. For the BIA,
this request can be facilitated in consultation with the 1 District Commander,
Inspector Rob LaPlante. The BIA will need to identify property
owners/representatives that can be added to the letter, as those individuals will
be added to formal police reports if legislative action is taken. Private security,
in addition to or as an alternative to police, can be considered for TPA
enforcement. For information and tips related to crime prevention, material is
currently available on the NRPS website at www.niagarapolice.ca.

e The Alcohol Gaming Commission of Ontario, Niagara Regional Police Services, St.
Catharines Fire, St. Catharines Building, Bylaw, and the Business Improvement
Association have monthly meetings to discuss downtown matters. The NRPS now
contacts St. Catharines Bylaw and/or Fire directly when issues require immediate
attention, so matters are dealt with in a timely manner. Urgent concerns, if
appropriate for police, should be reported to the NRPS immediately. Less urgent
concerns can be raised at the monthly meetings. Moving forward, efforts will be made
for better communication between all involved agencies when dealing with situations
to avoid on-going issues.

Thank you for your concerns. Niagara Region, City of St Catharines and Niagara Regional
Police Services will continue to meet regularly with Rachel Braithwaite to discuss
opportunities for enhancing community safety and well-being in downtown St Catharines. As
an association, your assistance in advocating to the province for enhanced health care
supports that can better address some of the challenges we are witnessing downtown is
welcomed. Ontario’s Big City Mayors have recently launched the Solve the Crisis campaign
calling all levels of government to take immediate action on homelessness, mental health
and addictions. Information can be found at https://solvethecrisis.cal.

Sincerely,

Niagara Region, City of St. Catharines, and Niagara Regional Police Services
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