DO MORE IN THE CORE

RSN

ST. CATHARINES

August 9th, 2024
Dear Regional and Municipal Councillors,

| wanted to raise your awareness to the increase in safety challenges our businesses,
residents, property owners and community members are experiencing downtown. We
are reaching out to all of you as we understand some of these issues will need to be
addressed by the Region and some by the Municipality — we kindly ask that you work
together to ensure our Downtown thrives.

We are receiving numerous cries for help from our business and property owners
including (these are just from the last month):

o As a member of the downtown area for decades, we are concerned with the
increasing negative impacts being felt at our location due to vandalism,
vagrancy, garbage, drug use and overdoses causing death to name but a few.
Every morning there is garbage thrown about, people sleeping in the middle of
court street at night, people dragging mattresses to our covered entrance and
engaging in sex and the list goes on and over. There has been a person die in
our outdoor vestibule from overdosing on the weekend

o One business on their first day open had a younger staff member assaulted in
the store

o Businesses are constantly cleaning up garbage, needles, faeces and more from
both the outside and inside

o Many have had their windows smashed and metal ripped out of the AC units
results in thousands of dollars in damages

As a result of the above challenges many of our businesses have spent thousands of
dollars increasing the security of their properties (moving AC units to the roofs, installing
additional lighting, cameras and locks). Numerous businesses are keeping their door
closed for safety reasons, resulting in a dramatic loss in revenue, many others have had
to hire additional staff as staff no longer feel safe working or walking to their car alone.

Downtown is the Economic engine of St Catharines and the Niagara Region with the
highest concentration of small, independent businesses along with some of the larger
offices. It is also the designated urban growth centre for the Niagara Region and where
most of the residential intensification is likely to happen (with numerous building permits
already in the works). As such it is imperative that we do our best to ensure businesses
can be successful and people want to live here.
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We request the following steps be taken to help improve the safety of downtown:

1.

Additional Temporary Shelter Location. The current temporary shelter is often
full and as such we are seeing a large number of people sleeping rough on or
streets or in vestibules. As the downtown already has the highest concentration
of services, we request this not to be located in or near the downtown.

Increase in outreach support to the downtown. Have an outreach worker walk
around to some of the high need areas to provide support. This will allow a faster
response, relationship building and connectivity to the services needed

Hourly walkabouts around shelters by shelter staff. A best practice done by
Calgary’s Salvation Army. They can help pick up garbage, engage with anyone
that wasn’t able to find room in the shelter or is refused entry and build a
relationship with neighbouring businesses to alleviate concerns.

Provide a space for those in need to ‘hang out’ during the day. It is fantastic
that the shelter has a space through the day for those staying there but there are
many who aren’t staying there that need a place to socialize or be. We are
grateful that Start Me Up provides this, but their hours are limited.

Increase in visible Police Presence. \We request that the CORE team all be
trained in de-escalation and have some mental health training. We also request
that they walk through the downtown more frequently and check in with
businesses who have had incidents recently.

Police to host Safety Meeting with Members. To allow members to share their
experiences and feedback and Police to share safety tips, steps they have taken
to support safety downtown.

Police to create support sheet for members. Include a form that can be used
to allow Police to remove any individuals who shouldn’t be there. It could include
tips for securing your business...

Increase and improvements to the CIP. An increase to the amount allowed and
the yearly allocated budget to allow both business owners and property owners
to fix vandalised property (i.e. windows, AC units...).

Increase Property Standards for vacant/derelict /poorly maintained
properties. WWhen a building is poorly maintained or being illegally occupied it
has a negative impact on the surrounding properties and often will attract unsafe
actions. We would recommend having a bylaw officer assigned specifically to the
downtown so that they can be dealt with on a proactive basis.

10.Have a bylaw officer dedicated to the downtown. Currently property standards

and vacant building registry is reactive, or complaint based due to capacity. With
the concentration of vacant properties and challenges in the downtown it is
important to keep on top of property standards.

11.Have weekly meetings with Fire, Police and Bylaw. To share information on

‘problem’ properties and address the challenges quickly
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12.Increase Parking Lot Standards for safety and streetscaping. Both City and
privately owned parking lots should have a lighting and maintenance requirement
to improve the safety.

13.Prioritize permits for properties that are currently vacant or derelict. In order
to reduce the ‘broken window syndrome’ and allow properties to benefit the
downtown.

14.Have seasonal contract staff assigned to use the vacuum at least 4 times a
week. We are very grateful for the city's investment in the new sidewalk vacuum,
but our understanding is there is no staff specifically assigned to use it (it is only if
they have spare time). At present garbage is such a huge issue in the downtown
that the fantastic team assigned to clean up downtown does not have enough
capacity to take this on.

15.We request both Regional and Municipal Councils to adopt the following
motion and submit a letter to local MPPs and Premier Ford:
Motion: In order to help address some of the overwhelming challenges faced by
our urban centres we request the Provincial Government:

1. Create a responsible ministry and Minister with the appropriate funding and
ministerial powers to increase support for transitional and supportive
housing

2. That this Minister strike a task force with broad sector representatives
including municipalities, healthcare, first responders, community services,
the business community and the tourism industry to develop a Made in
Ontario Action Plan.

3. Provincial legislative changes to provide municipalities with the tools and
resources to transition those in encampments to more appropriate supports,
when deemed necessary

We appreciate your attention to these pressing matters and look forward to your support
in making downtown St. Catharines a safer and more vibrant community.

Sincerely,

Rachel Braithuwaile
Rachel Braithwaite
Executive Director
St Catharines Downtown Association

cc. MPP Jennie Stevens, MP Chris Bittle
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