
 

  
   

 

    

   

    

   

  

  

 

    
     

 

 
 

  
 

 
 

  
  

 
  

 
   

  
 

     
  

 
   

  

Corporate Report 
City Council 

Report from: Economic Development and Tourism Services 

Report Date: March 1, 2024 

Meeting Date: May 13, 2024 

Report Number: EDTS-075-2024 

File: 35.60.9 

Subject: St. Catharines Downtown Association Memorandum of Understanding 

Strategic Pillar: 

This report aligns with the following St. Catharines Strategic Plan pillars: Economic 
Prosperity, Social Well-being, Environmental Stewardship, and Cultural Vibrancy. 

Recommendation 
That Council authorize a Memorandum of Understanding (MOU) (attached as Appendix 
1) with the St. Catharines Downtown Association (SCDA) to establish guidelines to 
promote co-operation between the City of St. Catharines and the Downtown Business 
Improvement Area; and 

That requests from the SCDA that would have a financial impact on the City be 
submitted to staff to be reported to the Budget Standing Committee on the operational 
and financial implications on the multi-year budgets, prior to inclusion in staff’s draft re-
adoption budgets; and 

That Council direct staff to continue to work with the SCDA in support of ongoing efforts 
to revitalize the downtown; and 

Further, that the City Solicitor be directed to prepare the necessary by-laws and 
agreements. 

Summary 
This report provides an overview of the proposed MOU between the City and the St. 
Catharines Downtown Association. 



 

   
 

 
     
    

   
 

 

 
    

  
     

 
  

  
 

       
   

 
 

 
 

  
   

   
  

 
   

    
  

       
    

  
 

  

    

  

  

  

  

  

  

  

  

    

Relationship to Strategic Plan 
The development of a Memorandum of Understanding with the St. Catharines 
Downtown Association (SCDA) touches on economic prosperity, social well-being, 
environmental stewardship, and cultural vibrancy. Specifically, it impacts the strategic 
directive of “enhanc[ing] neighbourhoods through regeneration, particularly in the 
downtown core.” 

Background 
At its meeting of March 7, 2022, Council received a presentation update from the 
SCDA’s Executive Director, further directing city staff to explore the development of a 
Memorandum of Understanding between the City and the SCDA, to define the 
relationship, responsibilities, and expectations in relation to the improvement, 
beautification, maintenance, and promotion of the downtown to recognize the joint 
commitment to maintain a successful and vibrant downtown core. 

Since then, staff have worked together with the SCDA to develop a draft MOU 
(Appendix 1) aimed at establishing the guidelines that would encourage cooperation 
between the City and the SCDA as well as ensuring the success of the City’s Downtown 
Business Improvement Area (BIA). 

Report 
While the Memorandum of Understanding proposed by the St. Catharines Downtown 
Association establishes the scope and guidelines of cooperation between the City and 
SCDA, it is understood that the MOU is not a legally binding document on either party 
and does not make either party liable or responsible for any obligations contained 
therein. 

As stewards of the downtown area, the SCDA and its membership have a direct 
relationship and daily interaction with their district that could offer valuable insights and 
feedback for service delivery by the City. By establishing an MOU, the needs and goals 
of the SCDA can be aligned with those of the City, ensuring better outcomes, with staff 
updating council on progress, as needed. The MOU document, as seen in Appendix 1, 
outlines the expectations of the City and SCDA under the following categories: 

• Accountability 

• Administration and Finance 

• Maintenance 

• Infrastructure 

• Beautification 

• Events 

• Promotion 

• Parking 

• Planning 

• Economic Development 

• Liability / Insurance 
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• Professional Support 

Based on estimates provided by the Ontario Business Improvement Area Association 
(OBIAA), which represents BIAs across Ontario, approximately 48% of BIAs it has 
surveyed across Ontario have MOUs with their respective municipality, representing an 
increasing trend towards BIAs formalizing agreements with municipal governments. 

Financial Implications 
As the MOU is not legally binding, this document is therefore a guideline for cooperation 
between the SCDA and the City. Although there may be future financial implications, 
these would be considered through the budget process. 

Environmental Sustainability Implications 
There are no environmental implications associated with this report. 

Operational Implications 
Notwithstanding specific requests made by the SCDA to Council and staff above and 
beyond this document, the operational implications of this MOU are to outline existing 
roles and services provided by the SCDA and City of St. Catharines. This document can 
also serve as a guide for discussions and updates between Senior City staff and the 
SCDA. 

Conclusion 
With Downtown St. Catharines being a strategic priority as outlined in the City’s Official 
Plan as well as a key component in the City’s overall Strategic goal of “building and 
growing a diverse and resilient economy,” the development of a Memorandum of 
Understanding between the St. Catharines Downtown Association and the City of St. 
Catharines provides important guidelines for the cooperation between both parties, thus 
ensuring the City’s continued commitment to supporting the success of Downtown St. 
Catharines. 

Notifications 
Rachel Braithwaite, Executive Director, St. Catharines Downtown Association 

Prepared and Submitted by 
Samir Husika 
Economic Development Officer 

Approved by 
Brian York 
Director of Economic Development and Government Relations 
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Appendices 
1. Memorandum of Understanding between the Corporation of the City of St. 

Catharines and the St. Catharines Downtown Association 
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Memorandum of Understanding 

This MOU, dated  , 2023, and is between: 

The Corporation of the City of St. Catharines (the “City”) 
(a municipal corporation existing under the laws of Ontario) 

and 

The St. Catharines Downtown Association (the “BIA”) 
(a local board established by the City under By-law No. 2016-212) 

The parties intentions are as follows: 

1. The purpose of this Memorandum of Understanding (“MOU”) is to establish 
guidelines to promote co-operation between the parties and enable the success 
of the BIA. Such guidelines are more particularly described in Schedule “A” 
attached hereto and forming a part of this MOU. 

2. The parties acknowledge that this MOU is not a binding and enforceable 
contract and shall not give rise to any obligations on the part of any party. In no 
event shall either party or any of their individual officers, employees or agents 
in any way be liable or responsible for any obligations contained in this MOU, 
whether express or implied; nor for any statement, representation or warranty 
made in connection with this MOU. 

3. Specific arrangements or projects as described in the table below, may have to 
be negotiated separately and on a case-by-case basis, and if necessary, 
require separate written agreements, stating the respective rights and 
obligations of the parties. In the event of any conflict between the terms of this 
MOU and those of a separate agreement, the terms of such separate 
agreement shall prevail. 

4. This MOU may be signed in counterparts, either manually or electronically, and 
may be delivered either by courier or e-mail. This MOU may be signed and 
delivered in any number of counterparts, each of which when signed and 
delivered is an original but all of which taken together constitute one and the 
same instrument. 

[signature page follows.] 
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___________________ 

___________________ 

This MOU is signed as of the date indicated above. 

THE CORPORATION OF THE CITY OF ST. CATHARINES 

Name: 
Title: 

THE ST. CATHARINES DOWNTOWN ASSOCIATION 

Name: 
Title: 
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SCHEDULE “A”Co-operation Guideline 

BIA Expectations City Expectations 

Accountability Accountability 

● ED to arrange training for the Board 
as needed throughout the term. 

● BIA to assist the Integrity 
Commissioner, Closed Meeting 
Investigator and Lobbyist Registrar 
in the carriage of their duties as may 
be required 

● BIA to follow City’s Code of 
Conduct, they may also create their 
own but it cannot contradict the 
City’s 

● BIA responsible to adhere to 
Establishing By-law (By-law no. 
2016-212) and Procedural by-law 
(By-law no. 2016-210) 

● BIA may request changes to 
Establishing By-law (By-law no. 
2016-212) and Procedural by-law 
(By-law no. 2016-210) but City has 
final approval 

● BIA to post approved minutes from 
all board meetings to website for 
public viewing 

● Initial training will be provided during 
orientation by the City 

● Additional training through the Integrity 
Commissioners shall be at the expense 
of the City 

● City to retain and pay for Integrity 
Commissioner and Closed Meeting 
Investigator services. 

● Lobbyist Registrar to provide training to 
the Board and ED as needed 

● City shall be responsible for adopting 
and updating the Code of Conduct for 
local boards 

● Changes to Establishing By-law (By-law 
no. 2016-212) and Procedural by-law 
(By-law no. 2016-210) should be made 
in conjunction with BIA, but the City has 
the final approval 

Administration / Finance Administration / Finance 

General 
● Board and ED shall monitor 

compliance with all applicable 
provincial and municipal policies, 
unless otherwise approved by the 
Board 

● Train Board and Advisory/Sub 
Committees on their roles, policies, 
and practices specific to the BIA and 
prepare/provide appropriate 
resource material 

● BIA to conduct elections 
Meetings 

● ED, or designate, shall oversee the 
preparation and distribution of 
agendas 

● BIA shall issue agendas and take 
Board minutes 

● ED shall record summary minutes of 
the Advisory Committee meetings 
for consideration of the Board. In the 
absence of the ED, an alternate 

General 
● Clerk’s office will provide procedural / 

accountability training for new Board 
members and provide resource material. 

● Provide advice and guidance pertaining 
to the BIA’s Governance and 
compliance under Provincial Legislation 

Meetings 
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may be delegated by the ED or 
Chair 

● BIA Board Chair and/or ED, or other 
board member as may be delegated 
by the Board shall present 
significant requests to the 
appropriate Standing 
Committee/Council for consideration 

Office / Meeting Space 
● The BIA is accountable for finding 

and paying for its own office space 
and may enter into agreements with 
the City for fair market value space 
or have it provided through another 
means 

Human Resources 
● BIA staff are employees or 

contractors of the BIA and are not 
employees of the City 

● As a Local Board a BIA is required 
and obligated to follow any 
Provincial Legislation affecting 
Human Resources, such as the 
Employment Standards Act, OHSA, 
Bill 168, etc 

● It shall be the BIA’s discretion to 
choose and obtain benefit coverage 
for BIA Staff should they deem 
desirable 

Health & Safety 
● The BIA shall be responsible and 

accountable for the approval / 
implementation / compliance of all 
Health & Safety Policies or 
additional policies as deemed 
necessary 

● The BIA may enter into a contract 
with the City for some or all of these 
services at fair market value 

Budget / Levy 
● The BIA Board shall present its 

budget request each year not later 
than April 30th in the prescribed 
format to the Strategic Initiatives 
Committee and Council for approval 

● BIA to ensure approved budget is 
made publicly available 

Office / Meeting Space 
● Should it be desired, the Board or its 

formal Advisory Committees may meet 
in City facilities when available, at no 
charge for the rental 

Human Resources 
● The City may provide limited human 

resource advice and support based on 
capacity and magnitude 

Health & Safety 
● City may provide access to training. A 

per- person fee shared prior may be 
charged for the training by the City of St 
Catharines, unless no additional fees 
are associated 

Budget / Levy 
● Council approves budget as provided 

and approved by BIA board 
● The City shall collect the levy from the 

rateable properties within the district, as 
per Municipal Act, for the BIA’s 
disbursement in accordance with their 
approved budget 
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Annual Report / Audited Financial 
Statements 

● BIA Board shall submit its annual 
report for the preceding year to 
council by the date and in the form 
required by the City and the report 
shall include audited financial 
statements 

● BIA Staff to assist and provide 
access to the City Auditors of all 
records, information, etc. as 
required to perform the annual 
audits and preparation of audited 
financial statements 

● BIA shall pay for their portion of 
auditor expenses 

● Per Municipal Act, BIA obligated to 
use city auditors 

Procurement 
● BIA is responsible and accountable 

to adhere to their own purchasing 
policies 

● BIA shall review and ensure the 
completeness of purchasing 
documents in a timely manner 

● BIA shall be responsible for contract 
management for requisite 
procurements/services 

● BIA responsible to keep BIA’s 
procurement policy up to date 

Annual Report / Audited Financial 
Statements 

● City to connect BIA with auditors in order 
to complete required audit 

Procurement 
● City shall provide general procurement 

advice, as appropriate for the Board that 
adheres to the principles of fair, 
accountable and transparent practices 

Maintenance Maintenance 
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Infrastructure Audit 
● The ED shall organize a physical 

Downtown 
audit/assessment/inspection twice 
annually to assess need for 
seasonal repairs, replacement and 
maintenance and invite City 
Department representatives from 
Parks, Recreation & Culture, Public 
Works and engineering, and others 
as agreed upon 

● The Audit Report will be prepared 
by the BIA that will include 
deficiencies and recommendations 
and whether they belong to the BIA 
or City, and will be shared with 
appropriate BIA and City 
departments. The audit report will 
guide both the BIA and the identified 
City departments for ongoing 
maintenance and be used 
collaboratively to undertake ongoing 
maintenance 

● BIA will comment on the proposed 
work identified in the Audit Report, 
and carry it out if their responsibility 
and possible under approved 
budgets, or consider for future 
budget requests 

● Infrastructure purchased by the BIA 
to enhanced standards shall be 
maintained/repaired at the expense 
of the BIA 

● BIA shall be responsible for 
damage/repairs to BIA utility / 
electrical infrastructure that was 
required and installed by the BIA, 
and damage not caused by the City 

Sidewalk Cleaning 

Graffiti 

Infrastructure Audit 
● Participate in bi-annual Audit to be 

completed by the first week of May and 
the end of September/early October. 

● City will be responsible for deficiencies 
or recommendations related to City 
obligations if possible under approved 
budgets, or consider for future budget 
requests. City shall endeavour to 
undertake reasonable 
maintenance/repair required for 
infrastructure. If external contractors are 
required to complete the 
maintenance/repair for standard City 
infrastructure shall be paid by the City 

● City shall be responsible to maintain in a 
timely manner maintenance of City-
owned utility boxes damaged as a result 
of winter maintenance and other factors 
not caused by the BIA 

Sidewalk Cleaning 
● City will undertake road sweeping / 

washing within the Downtown core 
annually (end of winter, early spring) 
including sand piles in City owned 
parking lots. The City will make all 
efforts (weather permitting) to undertake 
the spring sweep/wash prior to long 
weekend in May 

● The City has staff dedicated to excess 
litter pick up specifically in the 
Downtown core. 

Graffiti 
● The City is responsible for contacting 

third party company for removal of 
graffiti on public property as quickly as 
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● If observed on public property, BIA 
shall advise the City of the graffiti or 
may choose to remove at the 
expense of the BIA 

● If graffiti is on a utility (i.e. Bell, 
Canada Post, Hydro, Region…) BIA 
and City will work together to get it 
removed 

Winter Maintenance 
● City and BIA commit to ongoing 

discussions on improvements to the 
snow removal program in the 
Downtown. 

● BIA to support the City with direct 
communication to members and via 
social media identifying any 
announced S’No parking days 

● BIA to encourage members to clear 
snow from sidewalks in front of their 
businesses / properties 

Garden / Tree Maintenance 
● During the biannual walk about an 

inspection of the trees within the BIA 
area is undertaken by City of St 
Catharines staff, and in 
collaboration with the BIA 

Garbage / Recycling 

possible using best efforts to assist in 
removal and/or remediation 

● City responsible for property standards 
enforcement of graffiti on private 
property 

● If graffiti is on a utility (i.e. Bell, Canada 
Post, Hydro, Region) BIA and City will 
work together to contact relevant utility 
for removal 

Winter Maintenance 
● City will provide winter maintenance 

services for roads, certain sidewalks, 
parking lots and access to road 
crossings on municipality owned 
property within the Downtown core, 
including snow plowing, sanding and 
snow removal operations 

● City and BIA commit to ongoing 
discussions on improvements to the 
snow removal program in the Downtown 

● After a large snowfall City to remove 
snow from City streets in order to ensure 
access to businesses from on-street 
parking / loading zones. Will be at the 
discretion of City staff to coordinate safe 
snow removal due to limited capacity to 
store large volumes. 

● City to ensure BIA is notified prior to 
S’No parking ban on downtown streets 
and to provide an alternative (i.e. free 
parking in parking garages) where 
possible 

● When S’No parking ban in place City to 
use all means available to inform public 
(i.e. post on Honk App…). Cars towed 
from the downtown to be moved to close 
designated parking lot and towing fee 
waived 

Garden / Tree Maintenance 
● City to look after ground plantings once 

a month, including parking lot gardens. 
● City responsible for tree/shrub pruning 

as needed 
● During the biannual walk about an 

inspection of the trees within the BIA 
area is undertaken by City of St 
Catharines staff, and in collaboration 
with the BIA, plans will be developed to 
remove/replace any that are deemed 
dead and/or stressed trees by the City’s 
Urban Forestry Technician at the 
expense of the City 
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● BIA will assist with education for 
members regarding garbage 
requirements and will encourage 
waste diversion where possible 

● City to prioritise tree replacement 
downtown within suitable locations, with 
adequate site preparation and long term 
maintenance plan. 

Garbage / Recycling 
● Although waste collection is a Regional 

responsibility, the City maintains public 
garbage receptacles to acceptable 
standard 

● City to provide and install public 
garbage, and recycling receptacles 

Infrastructure Infrastructure 

● Initiatives to construct or enhance 
infrastructure in the Downtown shall 
require the City’s approval and be at 
the expense of the BIA unless 
otherwise approved by Council 

● BIA will request City permission 
prior to affixing anything to City 
infrastructure 

● BIA will share infrastructure use with 
City with permission (i.e. brackets) 

● City and BIA to work together to add 
wayfinding signage (i.e. WalkSTC) 
to Downtown area 

● BIA to support city regarding 
community feedback from members 
regarding possible new 
infrastructure 

● City is responsible for all road related 
infrastructure maintenance and capital 
renewal including road pavements, 
drainage features, curbs, sidewalks, 
boulevard surfaces, street lights, traffic 
control and roadway safety devices, 
street name signs, regulatory and non-
regulatory signs within the BIA area 

● The City of St Catharines will provide 
labour to seasonally remove and install 
city owned infrastructure within the BIA 
area. This includes, but is not limited to, 
hanging baskets, salt bins, and bike 
racks 

● The City may construct or enhance 
infrastructure within the BIA at their sole 
discretion, or partner with the BIA on 
various initiatives that are mutually 
beneficial 

● City will share infrastructure use with 
BIA with permission (i.e. brackets) 

● If infrastructure is being removed, 
installed or replaced in downtown core, 
BIA will be notified where possible 

● If City notified of disruption of third party 
services they will notify BIA (i.e. lane 
closure, power outage) 

● If infrastructure (ie. Signs, hanging 
basket arms, garbage containers, bike 
racks) is obsolete the City will do its best 
to remove it in a timely manner in order 
to reduce clutter in downtown 

● City will provide annual update to BIA on 
planned infrastructure improvements 
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and streetscape improvements to 
downtown 

● City and BIA to work together to add 
wayfinding signage (i.e. WalkSTC) to 
Downtown area, with signage supplied 
by BIA. 

● If infrastructure updates planned, BIA to 
be consulted as appropriate with ability 
to give feedback 

Beautification Beautification 

● The BIA is responsible to provide 
beautification in the BIA district 
beyond the City’s standard level of 
service 

● The BIA will try to contribute to the 
purchase and maintenance of 
hanging baskets and stand alone 
flower pots (anything outside what is 
currently planted and maintained by 
the City), either directly or through 
sourcing a sponsor 

● City and BIA to work together to 
create a winter horticulture plan 

● The BIA will provide input on any 
public square, streetscape 
improvement plans in the downtown 

● Responsible for all plantings and 
maintenance of the ground garden 
areas within in the BIA area between 
May and Thanksgiving to a standard 
determined by greenspace. (weather 
permitting) 

● A proposed list of types and colours of 
annuals will be shared by the City for the 
upcoming season in February of the 
year previous 

● City and BIA to work together to create a 
winter horticulture plan, Strategy would 
be led by City. 

● The BIA will be included as a 
stakeholder during public consultation 
on projects aimed at improving the 
public realm downtown 

Public Art 
● There is recognition that the BIA will 

consult with the City as it relates to 
Public Art in an effort to seek 
opportunities for collaboration 

● Other areas of collaboration may 
include Community Gathering 
Areas/Public Square, Murals 

Public Art 
● The City may consult with the BIA 

regarding Public Art Installations. 
However, installations are at the 
discretion of the City 
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Events Events 

Planning 
● The City and BIA will endeavour to 

collaboratively develop an annual 
Downtown Calendar of Events and 
Initiatives to be finalized annually by 
March 1st and discuss potential 
partnerships with the City and avoid 
duplication or conflicts with any 
other City operated events 

● City Staff and BIA Staff should meet 
a minimum of once per quarter to 
ensure effective implementation of 
agreed to events and initiatives 

● BIA to obtain all items required from 
city for events (i.e., insurance, 
Approval from Fire, emergency 
plans etc) Special event planning 
guide to be referenced for an 
exhaustive and current list of 
requirementsBIA to distribute 
calendar of events to relevant 
departments, inclusive of Fire 
Services as well as any vendors or 
plans that might impact or disrupt 
City services or require inspection 

Planning 
● The City (through CRCS Event Staff) 

and BIA will endeavour to collaboratively 
develop an annual Downtown Calendar 
of Events and Initiatives to be finalized 
annually and discuss potential 
partnerships with the BIA and avoid 
duplication or conflicts with any other 
BIA-operated events 

● City Staff and BIA Staff should meet a 
minimum of once per quarter to ensure 
effective implementation of agreed to 
events & initiatives 

● City representatives may be invited to 
Board meetings to review events & 
initiatives and discuss future 
opportunities 

Evaluation 
● Every effort will be made to share ROIs 

on Events with the BIA that 
affects/impacts the Downtown 

● Where applicable the BIA will share data 
with the City regarding events (i.e. 
pedestrian counts, member feedback…) 

Evaluation 
● Notwithstanding confidentiality 

requirements, effort will be made to 
share ROIs on Events with the City 
that affects/impacts the Downtown 

● Where applicable the City will share 
data with the BIA regarding events 
(i.e. increase in parking revenue, 
business feedback…) 

Special Event 3rd Party application 
circulation: 

● For events in downtown, BIA shall 
be invited to stakeholder meetings 
with 3rd party event organizers. BIA 
may provide recommendations or 
comments for consideration by the 
City or event organizer, but the BIA 
cannot veto an event. The BIA will 
not make public any event 

Special Event 3rd Party application 
circulation: 

● Notwithstanding confidentiality 
requirements, all event applications 
pertaining to the downtown and 
surrounding area (including filming 
requests) made to CRCSwill be 
circulated by the City to the ED when it 
is being circulated to other stakeholders 
(Fire, Police, etc.) to help provide 
logistical and commercial considerations 
and assist with long term planning. 

● The City shall consider the 
recommendations and comments from 
the ED, and provide any feedback to the 
event organizer as deemed appropriate 
by PRC staff. 

● The BIA will be notified in a timely 
manner of any Special Event 
Applications Received for the Downtown 
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information (dates, artists, locations, 
etc until the City or Third Party 
Applicant issues an official release 
or announcement. 

● ED shall provide recommendations 
and comments to the City on behalf 
of the BIA Board of Management by 
deadline to be included in 
comments back to event organizer. 

● If a comprehensive legal agreement 
is applied to a series of events and 
activations the composition of these 
is finalized once the agreement is 
signed. Any additions/modifications 
require an amendment as well as a 
logistical review with affected 
stakeholders. 

● The BIA shall notify the City in a 
timely manner of any requests or 
applications they receive from Third 
Parties/Members to activate or add 
elements to existing BIA events (ie: 
Road Closures). A logistical update 
meeting will be scheduled 
accordingly. Feedback from City 
Staff and other stakeholders (Fire, 
EMS, NRP) will be considered. 

● BIA to assist in sharing 
communication with members when 
larger events happening downtown. 

Area and for larger events within a two 
block radius of the downtown. 

Promotion Promotion 

● The BIA is responsible for their own 
promotion on their own channels for 
BIA events or BIA partnered / 
sponsored events. 

● BIA may provide the City with 
promotional material/content to 
share on City channels. 

● Marketing / Promotional material 
and content for partnered events 
between the City and BIA should be 
consistent and avoid duplication. 

● If requested by the City, the BIA 
may share resources related to 
posting event listings on their 
website and social media channels 

● If requested by the BIA, the City may 
promote or add event listings to its 
LoveSTC consumer facing website and 
social media channels 

● City may provide the BIA with 
promotional material/content to share on 
BIA channels. 

● Marketing / Promotional material and 
content for partnered events between 
the City and BIA should be consistent 
and avoid duplication. 

Parking Parking 
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● The BIA shall bring concerns related 
to parking lots, usage, pay parking 
program and meters to the City’s 
attention as soon as known. 

● BIA may be consulted prior to or 
when parking policy adjustments, 
including fee changes are being 
considered by Standing 
Committee/Council. Comments, 
concerns or recommendations may 
be provided in advance if known or 
presented to the Standing 
Committee/Council through a 
deputation or correspondence. 

● City and BIA to work together to 
ensure parking areas in downtown 
are visible and easy to locate 

● BIA to assist city in obtaining 
feedback from members regarding 
parking. 

● City is responsible for all municipal 
parking infrastructure maintenance, and 
capital renewal, systems and 
enforcements operations. 

● The City is responsible for City owned 
parking lot garden maintenance. 

● The City may consult with the BIA before 
presenting any significant parking policy 
adjustments, including fee changes, 
prior to presenting to Standing 
Committee/Council. 

● Through winter maintenance (noted 
above) the City is responsible to ensure 
parking areas are accessible (on street 
and City lots) during the winter months 
to a City approved standard. 

● City and BIA to work together to ensure 
parking areas in downtown are visible 
and easy to locate 

● City to consider offering parking 
incentives at certain times of the year to 
promote the downtown. 

Planning Planning 

● The BIA should contribute to 
planning and building policy 
changes being considered by the 
City governing the business 
community in the Downtown. 

● It is the BIA’s responsibility to follow 
agendas and notice circulations to 
provide input and feedback to City 
staff, Standing Committee or 
Council prior to approval. 

● The BIA may make 
recommendations to the City 
regarding potential land acquisitions 
in the Downtown that the BIA 
believes is prudent. 

● BIA will provide the City with 
welcome packages that can be 
handed out to developers that 
highlight the benefits of being in a 
BIA 

● The City shall include the BIA ED in any 
internal or external circulation of 
planning or development application or 
policy changes being considered that 
impact the business community in the 
Downtown. 

● City Staff may choose to consult with the 
ED or Board prior to making 
recommendations to policy changes as 
deemed practical or appropriate by City 
Staff. 

● The City is encouraged to consult with 
the BIA prior to any land acquisitions in 
the Downtown being considered by 
Council where practical. 

● City will keep the BIA informed of 
development plans downtown 

● The Economic Development Team when 
talking with potential developers will 
share benefits of being in a downtown 
and connect them to the BIA 

Economic Development Economic Development 
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● BIA to monitor growth management 
and development in the Downtown 
and seek support from the City’s 
Economic Development as may be 
required to: 

○ assist entrepreneurs to 
establish and thrive in the 
Downtown on an ongoing 
basis 

○ minimize vacancy rates in 
the Downtown 

○ to promote residential 
intensification in Downtown 

○ to attract economically 
diverse businesses 
downtown 

○ provide technical resource 
assistance as requested or 
needed 

● BIA to help promote any available 
commercial space in the downtown. 

● City’s Economic Development Office to 
provide a framework for growth 
management and development including 
the Downtown by working together: 

○ to assist entrepreneurs to 
establish and thrive in the 
Downtown on an ongoing basis 

○ to minimize vacancy rates in the 
Downtown 

○ to promote residential 
intensification in Downtown 

○ to attract economically diverse 
businesses downtown 

○ to provide technical resource 
assistance as requested or 
needed 

● The City to share information on any 
available commercial space owned by 
the City within the BIA. 

Liability / Insurance Liability / Insurance 

● BIA shall be responsible to obtain 
and pay for WSIB overage or 
equivalent employer liability 
coverage for all BIA Staff 

● BIA shall obtain and pay for it’s own 
primary insurance coverage 
including, commercial general 
liability coverage in an amount not 
less than $5,000,000 per 
occurrence which includes Directors 
and Officers Insurance. 

Professional Support Professional Support 

● Services such as but not limited to 
legal, Human Resources, 
consulting, etc. shall be at the 
expense of the BIA unless otherwise 
agreed upon. 
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Review Process 

This document will be reviewed annually by the Senior Leadership Team at the City and the 
BIA. Any changes will need to be approved by the City, but both parties should be notified 
and consulted. 
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