
St. Catharines Downtown Association 
 

48th Annual General Meeting 
 

Tuesday February 23, 2021 – 5:30 p.m. 

VIA ZOOM 

Meeting Notes: 
 

Tisha Polocko, Executive Director of the St. Catharines Downtown Association welcomed those in 

attendance to the 48th Annual General Meeting of the St. Catharines Downtown Association and 

officially called the meeting to order at 5:36 p.m. 

 

Meeting attendance was remote via the ZOOM platform. Attendees were asked to sign in by typing 

their name followed by a P for Property owner, B for Business owner or G for Guest followed by their 

business name or downtown property address in the chat box. 

 

20 voting business owners signed in  

14 guests signed in 

 

Voting on the St. Catharines Downtown Association 2020 Audited Financial Statements presented, St. 

Catharines Downtown Association 2021 Budget and changes to the St. Catharines Downtown 

Association Organizational By-laws was conducted by activating a poll at the end of the presentations.  

 

This past year has brought unique and quite diverse challenges to everyone, and the Association has 

certainly been no exception. We have had to look at how we contact our membership and the quickest 

way to provide ever changing information to them and the general public who frequent our local 

downtown businesses. 

 The pedestrian camera we have at the corner of St. Paul and James Street has indicated that over the 

past year our foot traffic #’s have declined on average by 59.6%. 

 

Over the last 12 months we have had 44 businesses leave or close in our downtown area, but 22 of 

those spaces have been replaced by a new business or an existing business that moved its location 

within the BIA and 37 new businesses have open within our BIA boundaries this past year. 

  

The role of a B I A is to “make the area a better place to do business, not to make every business 

do better”. 

 

 Tisha thanked the Board of Management, past and present for helping to navigate us through this 

difficult time. We did experience changes to our Board of Management over the past year with 4 Board 

Members resigning by September.  We did have a record number of 19 inquiries about our Board 

vacancies this past fall with 10 full packages for consideration to fill 6 Board spots.  

We currently will have 1 vacancy on the Board of Management as Brian Gasbarini will be stepping 

down from the Board following the AGM.  Interested members were encouraged to contact the 

Association. 

 

 Our current Board of Management: 

Stephen Bedford,Stephen Bedford Consulting 

John Blanchard, Hughson Business Space Corporation 

David Cooperman, Cooperman Real Estate 

Anita Couturier, Helens Delicatessen 

Joe Critelli, Critelli‘s Fine Furniture 

Tracey Findlay, Niagara Ice Dogs Hockey Club 

Brian Gasbarini Rise Above Restaurant 

Hondrea Hunt-Charbonneau, Grandma’s Basement 

Adam Hynam-Smith, Dispatch Restaurant 



Orhan Kerim,  Erroll’s Shoe and Luggage Repair 

Robin McPherson,  Janice and Robin Digital Communications 

City Council Representative is Mat Siscoe 

 

Current outgoing Chairperson Brian Gasbarini said a few words and then passed the meeting on to our 

newly elected incoming Chairperson Robin McPherson. 

 

Tisha thanked Brian for his leadership over the last few months and appreciates Robin stepping in as 

newly elected Chairperson for the remainder of the current term. 

 

Scott Plugers from KPMG Accounting firm reviewed the 2020 Audited Financial Statements as 

presented to the membership. Scott clarified items from 2019 that used reserve funds for the new 

marketing campaign, tagline and logo for the Association, as well as a new website and holiday décor 

which inflated the marketing line for that year only. 

 

Tisha Polocko reviewed the re-allocations of various accounts from the 2020 Budget due to the 

pandemic approved by the Board of Management in June 2020, as some items were not implemented 

such as the Ghost Tours, outdoor banners, tourism marketing, and hanging baskets – these allocated 

funds were put towards a local marketing campaign and implementation of weekend street closures for 

16 weeks on St. Paul Street. 

    

Tisha Polocko reviewed the 2021 Budget as presented. The highlighted changes are as follows: 

 

 Administration: a few lines from last year have increased.  The two of note are 1) Financial charges: 

these include bank fees, bookkeeping charges and our annual audit fee 

2) Staffing – the association currently employs 2 full time staff, and no salary increased has been 

allotted for them but a third part time person is being considered increasing this budget line to reflect 

that addition. This part time person would be working on social media communications and help with 

getting more of our membership to have an online presence to market their products. 

 

Development: a few decreases in this section such as the AGM cost, Meetings and staff development – 

these are directly related to having to conduct these online only 

A few increases in Membership Communications- our communication strategy was improved on as per 

recommendations by our membership and an increase in frequency of emails with targeted information 

going out to keep our members up to date as best we can with the ever changing information this past 

year resulted in the cost of the email program going up.  

Our following on Instagram has increased from 4,250 in 2020 to 7,040 over the past year. This has 

highlighted which of the social media platforms currently getting the most traction for the Association. 

 

An online marketplace on our MyDowntown website is being currently worked on that will list all of 

the downtown businesses who have e-commerce in a concise location. This will be live to our 

membership by the beginning of March.  

 

Events: Holiday Season and an overall Special Events & Sponsorship line are listed for this section.  

We have taken out the Full Moon Ghost Tours again for this year and our Downtown D’Lish events. 

 

Work is currently underway to come up with a plan to animate, promote and market our downtown 

core, once our weather improves and people are safely able to be out and about. 

 

This past year we had 3 outdoor murals created; a large Welcome to Downtown St. Catharines with our 

new logo, located on Court Street facing Geneva Street, and two more smaller community murals done 

in September during Culture Days, one  on St. Paul Street (at James St.) and the second on James Street 

& Summer Street. These were very well received by the community and interest has come for a number 

of our property owners who would also like to have murals on their buildings.  We will be looking at 

options for these this year. 



 

We partnered with the City of St. Catharines on a number of marketing initiatives and events this past 

year and will continue to do the same this year.  We have also applied for various local and provincial 

grants to help further our efforts to promote our area to the local market and if allowable beyond. 

 

Media & Visual Marketing: We have included the Hanging Baskets back into the budget for this year 

as the City has assured us that they will be installed this coming spring. 

 

13 changes to the Organizational By-law of the St. Catharines Downtown Association were brought 

forward for approval. These are 3 minor administrative revisions that reflex changes to By-Laws of the 

City of St. Catharines related to the BIA and 10 changes to the language of various paragraphs.  

 

A voting poll was activated on line with 30 present at the time of voting. 20 voting members took part 

to approve the following: 

 

1) To approve the 2020 Audited Financial Statements as presented – yes 20 no 0 

2) The approve the 2021 Budget as presented- yes 19  no 1 

3) To approve the changes to the St. Catharines Downtown Association Organizational By-Laws 

as presented- yes 20 no 0 

 

Members were reminded to contact the Association at any time if they require assistance or need 

information of any kind.  

This concluded the formal portion of the 48th Annual General Meeting of the St. Catharines Downtown 

Association. The meeting was terminated at 6:16 p.m. 

 

 
 
 
 
 


