
St. Catharines Downtown Association 

Board of Management Zoom Meeting 

November 17, 2020, 10:30 a.m. 
______________________________________________________________________________ 

 

Present:  Stephen Bedford, John Blanchard, Anita Couturier, Joe Critelli, Tracey 

Findlay, Brian Gasbarini, Hondrea Hunt-Charbonneau, Adam Hynam-Smith, Robin 

McPherson, Mark Wood, Sal Sorrento, Tisha Polocko 

 

Regrets: David Cooperman, Orhan Kerim 

 

Item # 1 Call to order 

  

The Meeting was called to order by interim Chair Brian Gasbarini at 10:33 a.m. via 

Zoom Conference call. 

 

Item # 2 Introduction of Board of Management 

 

In light of 6 new Board of Management Members being recently appointed to the 

Board a brief introduction of each member was conducted. 

 

Item # 3 Approval of ZOOM Meeting Minutes from October 20, 2020 

 

Moved:    Robin McPherson  

Seconded:  Tracey Findlay 

“To approve as presented the October 20, 2020 Board of Management Meeting Minutes 

conducted via Zoom.”                                 MOTION CARRIED 

 

Item # 4 Review of Financial Statement for October 2020 

 

Moved:    Tracey Findlay  

Seconded:  Stephen Bedford 

“To approve the Financial Statements for October 2020 as presented.”  

         MOTION CARRIED 

The Board asked that a balance sheet be included with the monthly financial 

reports presented at each board meeting. 

 

Item # 5  Update of Summer Street Closure 

 

The Board reviewed the breakdown of the expenses sustained by the St. Catharines 

Downtown Association over the 16 weeks of the St. Paul Street weekend street 

closure that took place between June and October. 

The Board asked that the City of St. Catharines be asked to provide the cost 

breakdown for expenses they incurred for the street closures as well.                                               

                  

Item # 6 Marketing Update  

 

Win More in the Core online Contest: the 2 week on line contest has just wrapped 

up which consisted of our office purchasing 50 - $50 gift certificates from our 

members and will be awarded to 5 lucky winners each receiving $500 in various 

downtown gift certificates.  
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2,456 people entered the contest bringing up our online database to 8,824 people. 

Our Instagram has also increased to 6,589 and our Facebook is now at 5,627. 

Our current holiday ads are now in rotation on our social media platforms. 

 

Board agreed that we must make sure positive messaging is going out and that an 

emphasis on safety is important, reassuring patrons that it is safe to frequent 

downtown. Tisha indicated that currently we are seeing a 58% drop in foot traffic 

compared to last year at the same time. 

 

Covid 19 - new restrictions imposed, specifically Section 22 of the Heath Protection 

and Promotion Act regarding restrictions imposed on restaurants as of Saturday 

were discussed in length by the Board. A variety of opinions were expressed at this 

time, so no official position by the Association was reached by the Board of 

Management.  It was noted that there is a number of mixed messaging currently in 

place between the Niagara Region and the Provincial Covid 19 websites making it 

very difficult for businesses to know what they are able to or not do currently. 

 

Outdoor Murals: Our 3 outdoor murals produced this year are just about complete. 

A few of downtown members who are also experiencing issues with graffiti have 

expressed interest in having something similar produced on their buildings. I 

indicated that we will follow up once the 2021 budget is in place. 

 

Item # 7 Holiday Promotions 

 

Our outdoor holiday décor was installed a week ago. A few of the poles have issues 

and I have notified the City to get the hydro working as soon as possible. 

 

The Holiday Square activations are a City run initiative that we have helped to 

coordinate and partner on will be taking place over the next 2 weekends at the 

corner of St. Paul and James Street.  

 

The City has approved our request for the annual afternoon free parking promotion 

starting December 7 going for 4 weeks ending January 1. 

 

Item # 8 Election of Executive Committee 

 

The Board reviewed the responsibilities of the Executive Committee. 

Moved:    Robin McPherson  

Seconded:  Joe Critelli 

“To accept the submissions of John Blanchard, Anita Couturier and Mark Wood to 

sit on the Executive Committee.”                                                     MOTION CARRIED 

 

Item # 9 New Business & Correspondence 

 

Board Meeting Schedule: The Board discussed meeting days and times moving into 

2021. The Board agreed to move the day of the Board Meetings to Mondays, keeping 

in mind that Board Meeting do not fall on City Council meeting dates. Tisha will 

formulate a meeting schedule to circulate to the Board. 
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Tisha will also provide the Board Members with a list of committees.  

It was determined that a Beautification & Greening Committee Meeting should 

take place before the end of the year.  

Tisha Polocko will contact the City of St. Catharines Director of Community, 

Recreation and Culture Services to determine what the City is planning for 2021 in 

order for the Association to determine how to move forward with regards to 

greening and beautification needs for 2021.  

 

Tisha will also try and coordinate a Safety Meeting before the end of the year. 

 

The next Board Meeting will be on Monday December 7 at 10:00. This will be a 2021 

Budget Meeting.  Board Members will receive a draft Budget in advance for 

consideration and discussion. 

 

 

Item # 10 Termination of meeting 

 

The meeting was terminated at 12:42 p.m. 


