
St. Catharines Downtown Association 

Board of Management Zoom Meeting 

September 15, 2020, 10:30 a.m. 
______________________________________________________________________________ 

 

Present:  John Blanchard, Joe Critelli,Tracey Findlay, Brian Gasbarini, Mike 

Mazzolino, Robin McPherson, Sal Sorrento, Joe Viola, Scott Wark, Tisha Polocko 

Guests: Mike McKenna, Karrie Porter 

Regrets: David Cooperman 

 

Item # 1 Call to order 

  

The Meeting was called to order by Brian Gasbarini at 10:33 a.m. by Zoom Conference 

call. 

 

Item # 2 Approval of ZOOM Meeting Minutes from August 18, 2020 

 

Moved:    Robin McPherson  

Seconded:  Mike Mazzolino 

“To approve the Board Meeting Minutes from the Zoom Meeting of August 18, 2020 as 

presented.”                MOTION CARRIED 

 

Item # 3 Review of Financial Statement for August 2020 

 

Moved:    Robin McPherson  

Seconded:  Brian Gasbarini 

“To approve the Financial Statements for August 2020 as presented.”  

         MOTION CARRIED 

 

Item # 4 Board of Management Compliment 

 

The Board formally acknowledged the recent resignation of four Board Members. 

An official press release will be going out advising of the recent changes to the 

Board of Management. Brain Gasbarini will assume the role as interim Chairperson 

and Joe Critelli will assist as an Executive Board Member. 

Two Board Nominations for the Board of Management have been received to date 

and will be reviewed by the Board before being forwarded to the City of St. 

Catharines for approval.  A notice was included in the last membership newsletter 

advising of the Board of Management opportunities available for the remaining 

term. It was advised that a formal press release be sent out regarding the changes 

to the Board of Management. 

Moved:    Robin McPherson  

Seconded:  Tracey Findlay 

“To accept the resignations of Michael Mazzolino, Joseph Viola, Jennifer Wallace 

and Scott Wark from the Board of Management effective immediately.”  

                  MOTION CARRIED 

 

The Board discussed the possibility of reviving the Governance Committee; as this 

may be an option for future matters such as this to be work on at a committee level.         
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Item # 5 Update on Street Closure 

 

To date the weekend street closure has taken place for 12 weeks with a cost just 

over $20,000 to the Association.  Some additional marketing funds are being used 

along with the City to partner on the cleanup and programming of the St. Paul and 

James Street lot that is being managed by the Niagara Grape and Wine Festival 

office.  Currently the Niagara Grape and Wine Office has programming on Friday 

and Saturday evenings.                                                                                                               

 

An email was sent to the restaurants asking for feedback regarding the weekend 

closure for at least another 7 weeks, which will bring us to the end of October.  

Board suggested that a similar email be also sent to the affected retailers as well. 

 

Item # 6 Marketing Update 

 

Fall Marketing: The Board of Management received a copy of the proposed fall 

marketing media campaign in advance for review. There were no question. Tisha 

will inform Loud + Clear to proceed with the campaign. 

 

Outdoor Murals 

Things are moving along with the large outdoor mural located at Court and St. Paul 

Street (South Side) that will welcome everyone to downtown.  

One location has been secured for the Culture Days community mural on St. Paul 

Street. This event will take place October 3rd and 4th.  The artist originally working 

on the second mural has had to step away from the project. Tisha is working on 

finding a replacement for that site.  

 

Item # 7 New Business 

 

Tisha Polocko advised the Board of funding that Innovate Niagara has received that 

is to be used on a Community Collaboration Program focused on identifying and 

solving one or more challenges currently facing the local main street. A small 

committee has been formed to discuss ideas that this funding could be used for. 

Currently the committee is exploring the idea of an e-commerce type platform for 

the downtown members and also options for the holiday season. A second meeting is 

scheduled for this afternoon. 

 

Discussion about greening of the Downtown core was brought up. The City may 

experience the same financial issues next year in which seasonal staff will not be 

hired and in turn will result in no planting in the flower beds along St. Paul Street. 

Tisha will work on getting the Greening/Beautification Committee to reconvene to 

discuss options for next year. Members felt that Niagara Greenhouses may be 

interesting in sponsoring some of the flower beds and possibly have 

Chrysanthemums available for this fall that could potentially still be planted. 
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Communications: The Board suggested that a further look at the communication 

strategy be looked at with a clear definition to determine order of steps the Board of 

Management would like staff to follow. This would include direct topical emails, 

newsletter items and social media feeds. 

Councillor Porter suggested that future Board meetings include an item for 

Correspondence.     

 

Item # 8 Termination of meeting 

 

The meeting was terminated at 12:09 p.m. 


